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1. OFbEM JUCIUIIJIMHBI B 3BAYETHBIX ETUHUIIAX C YKAZAHUEM KOJIMYECTBA
AKAJEMHUYECKHNX YACOB, BBIJEJTEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIUXCSA C
IMPEIIOJABATEJIEM U HA CAMOCTOSATEJIbBHYIO PABOTY

33ET
OO0mast Tpy10eMKOCTh
YacoB 1o yueOHOMY IIaHy 108
B TOM YHCIIE:
ayJUTOPHBIE 3aHATUS 32
caMoCTOsITebHAs paboTa 72
4aCOB Ha KOHTPOJIb 4

Pacrlpeue.ﬂe}me YaC0B TUCHUILIMHBI 110 ceMeCTpaM

Cemectp
(<Kypc>.<Cemectp 2(1.2)
Ha Kypce>) Hroro
Henens 155/6
Bupn 3ansaruii VII PII vl PII
Jlekmuu 16 16 16 16
IIpaxruueckue 16 16 16 16
Hroro ayn. 32 32 32 32
Kontakrnas 32 32 32 32
pabora
Cawm. pabota 72 72 72 72
Yacel HA 4 4 4 4
KOHTPOJTb
Hroro 108 108 108 108

Buas! KOHTPOIS B ceMecTpax:

Pedepar 2 ceMecTp

3auer 2 ceMecTp




2. IEJIX OCBOEHU A JUCHUTIINHBI (MOAY JIST)

2.

Ju—

3aKkoHOIATETFHOE M HOPMATHBHO - IPAaBOBOE 0OECTIeYeHNE IPOCKTHO - H3BICKATENbCKUX M CTPOUTENBHBIX PaboT 00BEKTOB
TpaHcIopTa HEQTH U raza

3. MECTO JUCIAIIVIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIbBHOMU ITPOI' PAMMBbI

Iuxn (pasgen) OI: | B51.B.JIB.01

3.1 | TpeGoBaHus K NpeiBAPHTEIbHOM I0AT0TOBKE 00y4al01Ierocs:

3.1.1 | Meronomnorus Hay4HbIX UCCIEAOBAHUN

3.1.2 | CoBpeMeHHbBIE Hay4dHBIE MPOOIEMBI He(TEra30Boi OTpaciIn

3.1.3 [ [IpoyHOCTE M YCTOHYHBOCTE TPYOOIIPOBOAHBIX KOHCTPYKIIHA

3.1.4 [ TunporaszonnHaMuKa B TpyOOIIPOBOIHOM TPaHCIIOPTE

3.1.5 | MmxeHepHBIC N3BICKAHUS IS CTPOUTEIECTBA OOBEKTOB TPAHCIOPTa HETU U Ta3a

3.1.6 | CBapoUYHBIEC TEXHOJOTHH B TPyOOIIPOBOHOM CTPOHUTEIHCTBE

3.1.7 | YueOHas nmpakTuka Hay4HO-HUCCIIeAOBaTeIbCcKask paboTa (MoMydeHne NePBUYHBIX HABBIKOB HAYYHO-HCCIIEA0BATEIbCKOM
paboThI)

3.2 | Jucumniaunsl (MOAY/IM) M PAKTHKH, A1 KOTOPbIX OCBOEHHE JAHHOM JMCHUIIIMHBI (MOYJIs1) HE0O0OX0AMMO KaK
npeaiIecTBYIOIIee:

3.2.1 | [IpousBoaCTBEHHAS TEXHOJIOTUYECKAs TTPAKTHKA

3.2.2 | IlpousBoacTBeHHAs IPOEKTHASI IPAKTHKA

3.2.3 | 3ammTa BRITYCKHON KBATM(HUKAIIMOHHOH PabOTHI, BKITIOYAs ITOJTOTOBKY K IPOIEIYPEe 3aIUTH ¥ IPOLEAYPY 3aIlUTHI

3.2.4 | IlnaHupoBaHue SKCTIEPUMEHTA U ONTHUMHU3ALHS

3.2.5 | CtpaTernueckoe U NPOEKTHOE yIpaBICHUE

3.2.6 | IIpoexTupoBaHE U CTPOUTEILCTBO CETEH ra30pacipeeiIeHust

3.2.7 | Texnonornu MHGOPMAITHOHHOTO MOJICITMPOBAHUS B TPYOOTIPOBOTHOM CTPOUTEIHCTRE

3.2.8 | Koppo3uoHHoe pa3pylieHre HeTera3oBeIX 00beKTOB

3.2.9 [ I[Ipon3BoCTBEHHAS NIPAKTHKA - HAYYIHO FCCIIEA0BATENIbCKas paboTa

4. KOMIIETEHIIUY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI TN CLIATIIMHBI
(MOZLY.JIsT)

K-3 : Cnioco0eH pyKkoBOAMTH HOPMATHBHO- TEXHUYECKUM oOecrieyeHueM AesiTeJIbHOCTH OpraHu3anuu HedTera3zoBoi
0TPACJIH B 00JIACTH CTPOMTE/ILCTBA PEKOHCTPYKLMSA M KAlIUTAJbHOI0 peMOHTA (BOCCTAHOBJICHNS) 00bEKTOB

[1K-3.1 : 3naer TpeOOBaHMs HOPMATHUBHBIX NTPAaBOBbIX akToB Poccuiickoii denepariy, TOKATbHBIX HOPMAaTHBHBIX aKTOB,
PpacIopsIIUTENbHBIX IOKYMEHTOB ¥ TEXHUYECKOH JOKYMEHTALUH B 00JIaCTH CTPOUTEIBCTBA PEKOHCTPYKIUH U KAITUTATBHOTO
peMoHTa (BOCCTaHOBIJIEHHS) 00BEKTOB HE(TEra30BOi OTpacin

[1K-3.2 : 3HaeT THIIOBBIE TEXHOJIOTHYECKUE POLIECCHI U PEIKUMBI, IT0CIIEI0BATEIBHOCTh U METOBI TPOU3BOICTBA PAOOT MO
CTPOUTEIBCTBY PEKOHCTPYKIMH ¥ KalMTaJIbHOMY PEMOHTY (BOCCTaHOBJIEHHUIO) O0BEKTOB Heprera3oBol oTpaciu

[TK-3.3 : ®opmupyeT TexHHuYeCKre TpeOOBaHUS K IPUMEHIEMBIM TEXHOJOTHSIM, UCIIOJIb3yEeMbIM MaTepUATbHO-TEXHUUECKIM
pecypcam, HCTIOTHUTESAM paboT B 00JIaCTH CTPOUTENHCTBA PEKOHCTPYKIUH M KAITUTAIBHOTO PEMOHTA (BOCCTAHOBIICHHS)
00BEKTOB He(TEra30Boi OTpaciiu

[1K-3.4 : Pa3pabaTbiBaeT yHU(ULMPOBAHHbBIE TPOCKTHBIE PEIIEHHs] B 00IACTH CTPOUTENBCTBA PEKOHCTPYKIMH M KAITUTaIbHOTO
peMoHTa (BOCCTaHOBJICHUS ) 00BEKTOB HE(TEra30BOM OTpaciu

[IK-3.5 : O6nagaet HaBbIKAMH pa3pabOTKH U aKTyalu3allui TEXHUYECKUX TPEOOBaHUH K MPUMEHIEMBIM TEXHOJIOTHSIM,
HCIOJB3YyEMBIM MaTCPUAIIBHO-TEXHUICCKUM pECypCaM, UCITOJTHUTECIAM pa60T B O6J'laCTI/I CTPOUTEIILCTBA PCKOHCTPYKIIUU U
KaluTajabHOTO pEMOHTA (BOCCTaHOBJIEHHS) 00BEKTOB He()TEra30BOi OTpaciu

[IK-3.6 : ObnanaeT HaBBIKAMH PACCMOTPEHHUS M COTIIACOBAHMUS TEXHUYECKHIX YCIIOBUI OpPraHU3alni-U3TOTOBUTENECH
CTPOMTENBHBIX KOHCTPYKIMI U M3ENNiT 3aBOACKOTO H3TOTOBICHNUS PA3IMYHOIO Ha3HAYEHHS

ITK-6 : CiocoGeH opranu3oBbIBaTh B3aUMO/IeliCTBHE HA PETHOHAIBLHOM, (peepajibHOM M MEKIYHAPOIHOM YPOBHSIX 10O
BOINIPOCAM HAYYHOIl (HAyYHO-HCC/Ie10BATeIbCKOI), HAYYHO-TeXHUYeCKOH U HHHOBALMOHHOM /1esITeJIbHOCTH 10
COrJIACOBAHUIO C PYKOBOIMTEJEM HAYYHOW OPraHU3aluu U y4eHbIM (HAyYHbIM, HAYYHO-TEeXHUYECKHM) COBETOM HAYYHOIl
OpraHu3auuu

ITK-6.3 : OcyiecTBisieT JeI0BYyI0 KOMMYHHKAIIMIO IO BOIIPOCaM BBIMOJIHEHHS HAyYHBIX (Hay4YHO-HCCIEA0BATENbCKUX), HAYYHO-
TEXHUYCCKUX U MHHOBAIIMOHHBIX PaboT

ITIK-6.4 : O6nagaetr HaBBIKAMH OpTaHHU3AIMHN CETEBOTO B3aUMOJICHCTBUS HAYYHOW OpTaHU3AIMU C APYTUMHU OPTaHU3AIUSAMU TI0
BOIpPOCaM HAay4YHOH (Hay4HO-UCCIIEA0BATEIbCKOM), HAyYHO-TEXHUYECKOH M NHHOBAIMOHHON AEATEIEHOCTH 110 COTJIACOBAHUIO C
PYKOBOAMTENEM HAyYHOM OpraHU3alMy U YUE€HBIM (HayUHBIM, HAyYHO-TEXHUYECKUM) COBETOM Hay4YHOI OpraHu3aIiu




5. CTPYKTYPA U COJEPKAHUE JUCIUIIINHBI (MOAYJIST)

Kon HaumeHnoBaHne pa3neioB u Cemectp / | Hacos | Unaukaropsl | Jluteparypa | Hurepaxr. IIpumeuyanne
3aHATHSA TeM /BUJA 3aHATHS/ Kypc
Pa3zpes 1. 3akoHonaTenbHOe U
HOPMATHBHO-NPABOBbIE OCHOBLI
padoT no odecnevyeHn 1o
NPOEKTHO-U3bICKATEJbCKUX U
CTPOUTEIbHBIX PadoT
1.1 3aKOHOAATEIbHOE U HOPMAaTHBHO- 2 4 IK-3.1 IIK- JI1.1 J11.2 0
IIPaBOBBIE OCHOBEI PadOT 110 321IK-3.3 JI1.3J11.4
o0ecreyeHnIo MPOEeKTHO- [K-3.4 TIK- JI1.5J12.1
M3BICKATEIILCKUX U CTPOUTENbHBIX 3.51IK-3.6 J2.2J12.3
pabor /Jlex/ [TK-6.3 I1K- J12.4 J12.5
6.4 212203354
1.2 HopmatuBHO-IIpaBOBbIE OCHOBBI 2 2 MK-3.1 IIK- JI.1J11.2 0
padoT MO OpraHU3aIuu 3.2TIK-3.3 JI1.3J11.4
TIOATOTOBKH MPOEKTHOM I1K-3.4 TIK- JI1.5J12.1
noxkymeHTauuu /I1p/ 3.5TIK-3.6 J2.2J12.3
[1K-6.3 TIK- J12.4 J12.5
6.4 213253 54
1.3 [MonsaTue u comepkanue padoT Mo 2 2 IIK-3.1 IIK- JI1.1 J11.2 0
OpraHM3alUU NOJTOTOBKU 3.21IK-3.3 JI1.3J11.4
MIPOEKTHON JOKYMEHTAIUH. [1K-3.4 TIK- JI1.5J12.1
®denepalibHbIE 3aKOHBI U 3.51IK-3.6 J2.2J12.3
TIOCTAHOBJICHUS [TK-6.3 I1K- J12.4 J12.5
IIpaBUTENLCTBA. /JIex/ 6.4 01323354
14 [opsimok normycka Juil, 2 2 [1K-3.1 IIK- JI1.1 J11.2 0
OCYIIECTBIISFOLINX 3.2TIK-3.3 JI1.3J11.4
MIOJrOTOBKY IIPOEKTHOM I1K-3.4 IIK- JI1.5J12.1
JIOKyMEHTAIIWH, 1 JIUII, 3.51IK-3.6 J2.2J12.3
OCYILECTBIISIOMUX pabOTHI 1O I1K-6.3 T1K- J12.4 J12.5
OpraHu3ally CTPOUTEILCTBA, 6.4 01023354

K paboTaM COOTBETCTBYIOIIETO
Buza. CBOJIBI IPABUIT M CTAHAAPTHI
opranuzanuid. O01ue cBeieHus o
coCTaBe
OpraHU3aIIOHHO-METOAMYECKOM
JOKYMEHTalUUH. Busl
TEXHOJOTUIECKHX MPOIIECCOB.
IlepedeHb OCHOBHBIX
OpraHM3alMOHHO-METOANIECKOM
JOKYMEHTALUH MEXKOTPACICBOTO
ypoBHS, obmas crpykrypa. /IIp/




1.5 INousTre 1 comepxanue padboT Mo 20 IK-3.1 K- J1.1J11.2
OpraHM3alMU TOJITOTOBKU 3.2 IIK-3.3 JI1.3J11.4
NIPOEKTHON JOKYMEHTALUH. I1K-3.4 IIK- JI1.5J12.1
®enepalibHbIe 3aKOHBI U 3.51IK-3.6 JI2.2 J12.3
MIOCTAHOBJICHUS TPABUTEIbCTBA. [K-6.3 TIK- J12.4 J12.5
ITopsiok pormycka nuil, 6.4 213253 54
OCYIIECTBILIONTNX
MOJArOTOBKY IIPOEKTHOI
JIOKyMEHTAallUu, U JINL,

OCYIIECTBILIONINX PAOOTHI IO
OpraHU3ally CTPOUTEIHCTBA,

K paboTaM COOTBETCTBYIOLIETO
Buaa. CBOJbI IPaBWII U CTaHIAPTHI
opranm3anuii. O0IIue CBEACHUS O
COCTaBe
OpraHU3alOHHO-METOANYECKOM
JIOKyMeHTanuu. Bus
TEXHOJIOTUYECKUX ITPOIIECCOB.
IlepedyeHb OCHOBHBIX
OpraHU3alMOHHO-METOANYECKOH
JOKYMEHTAIIIH MEXOTPacIeBOTO
ypoBHS, obmIas cTpykrypa. O6mue
nonoxxenus [loctanoBnenus
IIpaBurenscTBa PO /Cp/

Pa3znes 2. PaGoTnl o
ofecnevyeHHI0 Ka4ecTBa
NPOEKTHBIX peleHuii
CTPOMTENbCTBA 00bEKTOB
TPaHCNOPTa He()TH U ra3a

2.1 PaboTe! Mo obecrieueHnIo KauecTBa 2 [IK-3.1 I1K- JI1.1JI1.2
MIPOEKTHBIX PELICHU 321K-3.3 JI1.3J11.4
CTPOHTENIECTBA OOBEKTOB ITK-3.4 T1K- JIL.5J12.1
TpaHcopTa HeTH 1 ra3a /Jlex/ 3.5TIK-3.6 J12.2712.3

[K-6.3 TIK- J12.4 J12.5
6.4 212233524

2.2 HopmaruBHo-TexHnueckas 6asa, 2 ITK-3.1 IIK- JIT.1JI1.2
NIpUMEHsSIEMas IIPU BBIIIOJIHEHUU 3.21IK-3.3 JI1.3 J11.4
paboT mo opraHu3anuu [K-3.4 TIK- JI1.5012.1
TIPOEKTHOU 3.5TIK-3.6 JI2.2J12.3
JIOKYMEHTAIIHH. ITK-6.3 T1K- J12.4J12.5
JnokyMeHTanun. OOIIie TPHHITUIIET 6.4 01223354

1 0COOCHHOCTH BBIITOJIHEHUS
paboT 1o opraHu3anuy
TTOJITOTOBKH

IIPOEKTHOH HoKyMmeHTarmu. /I1p/




2.3 MIPOEKTHOW JJOKyMEHTaLlUH. 2 I1K-3.1 TIK- JI1.1 J11.2
OpraHu3aius IpOSKTUPOBAHUS B 3.2TIK-3.3 JI1.3J11.4
HMHBECTULMOHHOM IPOLIECCE. I1K-3.4 IIK- JI1.5J12.1
IIpoexrHbIe 3.5TIK-3.6 J2.2J12.3
(YHKIMH U CTIelUaIbHbIE BUIBI I1K-6.3 TIK- J12.4 J12.5
MPOEKTHOM JIESTEIIbHOCTH. 6.4 213253 54
IIpaBuia pa3paboTku 3a1aHU Ha
MIOJITOTOBKY
TIPOEKTHOM
MIPOAYKIIHH.

IIpaBuna

MIPOBEICHUS

OpraHu3aluOHHO-
TEXHOJIOTN4eCKOU

MIOJATOTOBKH

npoekTupoBanus. [IpoekTHbIe
(TeXHUYECKHE) peIIeHHs TIPU
BEITIOJTHEHUH Pa0OT 110
OpraHu3aluu

MTOJITOTOBKH TIPOSKTHOM
JOKyMeHTauuu. Meponpusrus no
00ecreyeHn 0 KOMILIEKCHOI
0e30macHOCTH

00BEKTOB KAITUTAIEHOTO
CTPOUTENLCTBA MPH BHITOTHEHUT
paboT mo opranu3zanuu
MTOJITOTOBKH TIPOSKTHOM
noxkymenTanuu. /TIp/

2.4 IIpaBuia 16 MK-3.1 K- JI1.1J11.2
npoekTupoBanus. [IpoekTHbIe 3.2TIK-3.3 JI1.3J11.4
(TeXHUUYECKHE) pelIeHUs TPU ITK-3.4 T1K- JIL.5J12.1
BBITIOJTHEHUH PabOT 110 3.5TIK-3.6 JI2.2J12.3
OpraHu3aluu IK-6.3 TIK- J12.4 J12.5
TOATOTOBKH MPOCKTHOM 6.4 D152 23 54
JIOKyMEHTauu. MeponpusTus 1mo
o0ecreyeHnI0 KOMIUICKCHOI
0e3omacHOCTH
00BEKTOB KaITUTAJIEHOTO
CTPOUTEIILCTBA MPH BHITOTHCHUU
paboT mo opraHu3anuu
MTOJITOTOBKH TPOSKTHOM
nokymenTanuu. /Cp/

Pa3zpnes 3. OcodeHHOCTH
NMPOEKTHPOBAHNS 00BHEKTOB
TpaHcnopTa HedTH U raza

3.1 Oco0eHHOCTH TPOSKTUPOBAHUS 2 ITK-3.1 IK- JIT.1JI1.2
00BEKTOB TpaHCTIOpTa HEMTH U 3.2TIK-3.3 JI1.3J11.4
raza /JIex/ [K-3.4 TIK- JI1.5712.1

3.5TIK-3.6 J12.2712.3
I1K-6.3 IIK- J12.4 J12.5
6.4 31323354

32 CucremMa 11eHOOOpa30BaHUS 2 JI.1J11.2
U CMETHOI'O HOPMUPOBAHUSL. J1.3J11.4
CMeTHOe JIeNIo U [IEHO00pa3oBaHne JI1.5J12.1
B crpourenscTae. /I1p/ J12.2712.3

J12.4 J12.5
31323354

33 MeToibl COCTaBIICHUSI CMET U 2 ITK-3.1 IK- JIT.1JI1.2
JIOTOBOPHBIE IICHBI Ha 3.2TIK-3.3 JI1.3J11.4
npoxaykuuto. O60cHOBaHUE ITK-3.4 T1K- JI1.5J12.1
BEJIMYMHBI JOTOBOPHOH LIEHBI 1 3.5TIK-3.6 J2.2J12.3
KOppeKTHpOBKa 1ieHbI. /T1p/ I1K-6.3 TIK- J12.4 J12.5

6.4 31323354




34 [IpoekTHbIe (TEXHUUECKHE) 10 MK-3.1 K- JI1.1JI1.2
pelIeHHs TIPU BBITTOJHEHUH paboT 3.2TIK-3.3 JI1.3J11.4
110 OpraHU3alnHA ITK-3.4 T1K- JI1.5J12.1
MOJATOTOBKH IPOEKTHOU 3.51IK-3.6 J12.2J12.3
nokymeHTauuu. /Cp/ [K-6.3 TIK- J12.4 J12.5

6.4 210223334
Pa3zneu 4. Texnosnoruu
NPOCKTHPOBAHNA 00bEKTOB
TpaHcnopTa HepTH U raza

4.1 TexHoIOTHH POEKTUPOBAHUS 2 ITK-3.1 IK- JIT.1JI1.2
00BEKTOB TpaHCTIOpTa HEQTH U 3.2TIK-3.3 JI1.3J11.4
raza /Jlex/ IK-3.4 TIK- JI1.5712.1

3.5TIK-3.6 J2.2J12.3
[1K-6.3 TIK- J12.4 J12.5
6.4 31323354

4.2 CoBpeMEHHBIE METOJIBI U CIIOCOOBI 2 ITK-3.1 K- JIT.1JI1.2
TIPOEKTUPOBAHUS 321K-3.3 J1.3J11.4
npu ITK-3.4 T1K- JIL.5J12.1
BBITIOJTHEHUH 3.51IK-3.6 J2.2J12.3
pabor ITK-6.3 TIK- J12.4 J12.5
1o 6.4 21223354
OpraHu3aluu
MTOJITOTOBKH
ABTOMATH3UPOBAHHOTO
MIPOEKTUPOBAHUS, IPUMEHSIEMbIE
TIPH BBIITOJITHEHUU PadoT Mo
OpTaHM3aInu
TIOATOTOBKH NPOEKTHOU
JIOKyMEHTalluK.

ABTOMaTH3UPOBAHHOE
MIPOEKTUPOBAHHE.
ABTOMaTH3UPOBAHHOE
IIPOM3BOJICTBO. ABTOMaTHYECKOE
xoHcTpyHupoBanue. /I1p/

4.3 ABTOMaTU3UPOBAHHOE 10 [IK-3.1 I1K- JI1.1JI1.2
MIPOEKTUPOBAHHE. 3.2TIK-3.3 JI1.3 J11.4
ABTOMaTH3UPOBAHHOE ITK-3.4 T1K- JI1.5J12.1
IIPOU3BOJICTBO. ABTOMaTHUECKOE 3.51IK-3.6 JI2.2J12.3
KoHCTpyHpoBanue. /Cp/ I1K-6.3 K- J12.4 J12.5

6.4 212233524
Pa3nen 5. TpeboBanus k
BBINOJTHEHHIO MPOEKTHBIX PadoT,
BJIUSIOIINX HA 0€30MaCHOCTH
CTPOMTEIHCTBA 00BEKTOB
TpaHcnopTa HeTH U raza

5.1 TpeOoBaHUS K BBITIOJIHEHHIO 2 IIK-3.1 IIK- JI1.1 J11.2
MIPOEKTHBIX Pa0OT, BIUSIONINX Ha 3.21IK-3.3 JI1.3J11.4
0€30MacCHOCTb CTPOUTENILCTBA ITK-3.4 T1K- JIL.5J12.1
00BEKTOB TpaHCTIOpTa HEQTH U 3.5TIK-3.6 JI2.2J12.3
raza /JIex/ ITK-6.3 T1K- J12.4 J12.5

6.4 01323354

5.2 [opsmok 1 mpaBuiia MOTyYEHHS 2 MK-3.1 IIK- JI.1J11.2
paspelieHus Ha 3.2TIK-3.3 JI1.3J11.4
cTpoutenseTBo. OcoOCHHOCTH I1K-3.4 IIK- JI1.5J12.1
MIPOEKTUPOBAHUS 0CO00 OMACHBIX, 3.5TIK-3.6 J2.2J12.3
TEXHUYECKU CIIOKHBIX U I1K-6.3 TIK- J12.4 J12.5
YHHMKaJIBHBIX 6.4 01023354

00bekToB. OcobeHHOCTH
MIPOEKTUPOBAHUS YHUKATBHBIX
0OBEKTOB.

OCHOBHBIE 3Talbl
npoexrupoBanusd. Hayuno-
TEXHUYECKOE COIMPOBOXKACHHE.
MoHuTOpHHT. DKCcriepTU3a
mpoexToB /JIex/




53 MoHHTOpHHT. DKCIIepTH3a 2 2 IK-3.1 K- J1.1J11.2 0
npoektoB /I1p/ 3.2T1IK-3.3 JI1.3J11.4
I1K-3.4 TIK- JI1.5J12.1
3.5TIK-3.6 J12.2712.3
ITK-6.3 TIK- J2.4J12.5

6.4 31323354

5.4 OCOOCHHOCTH MPOSKTHPOBAHHUS 2 16 ITK-3.1 IK- JIT.1JI1.2 0
YHHUKAJIBHBIX OOBEKTOB. 3.21IK-3.3 JI1.3 J11.4
OCHOBHBIE dTalbl [K-3.4 TIK- JI1.5J12.1
npoekrupoBanus. Hay4uHo- 3.51IK-3.6 J2.2J12.3
TEXHUUYECKOE CONIPOBOKACHUE. I1K-6.3 IIK- J12.4 J12.5
MoHuTOpHHT. DKCIIepTH3a 6.4 31323354
npoektoB /Cp/
Paznen 6. UToroBeblii KOHTPOJIB

6.1 HToroBslii KOHTPOJIb /3auéT/ 2 4 IIK-3.1 IIK- JI1.1 J11.2 0

3.2TIK-3.3 JI1.3J11.4
IK-3.4 I1K- JI1.5J12.1
3.5TIK-3.6 J12.2J12.3
I1K-6.3 IIK- J12.4 J12.5
6.4 010223354

6. ®OH/1 OEHOYHBIX CPEJICTB

6.1. KonTposibHBIe BONPOCHI M 3a1aHUS

IIpu ocBOEHUU NUCUMILIMHBI IPELYCMOTPEH TEKYLIUH, IPOMEXYTOUHbIM U UTOTOBbIM KOHTPOJIb 3HAHUH CTYCHTOB.

Texymuil KOHTPOJIb 3HAHUH TPOBOAMUTCS B COOTBETCTBHH ¢ [losojkeHreM o Tekyiueil artectaiuu o0yyaromuxcst ot 15 mas 2024r.
Texkymas arTecTanus B popMe 0auTbHO-PEHTHHTOBOH cucTeMs! (fajiee - BPC) mprMensieTcs st 00y9alomuxcst 0O94HOH (OPMBEI
o0OyueHwus.

B pamxax BPC ycnieBaeMocTh 00y4arlonIMxcs M0 KaXKA0H JUCHUIUIMHE OLIEHUBAIOT CIIEAYIOLINE BUABI KOHTPOJIS: TEKYIHI KOHTPOJIb
(TK), npomeskyTounsiii konTpois (I1K), akruBHOCTE (A) 1 uToroBblit kKoHTpoub (MK). Cnava 3adera o0si3aTesbHa TPH JKSJIAHHH
00ydJaroIerocs MOBBICUTH UTOTOBBIH PEUTHHTOBBINA OAI MIIN €CIN CTYIEHT He Habpan no BPC MuHMManNbHOE KOJIIYECTBO OAIIOB
(51 6amn).

[Tepuoauunocts nposenenus TK u I1K:

- TEKyLIU{ KOHTPOJIb — 2 32 CEMECTD;

- IPOMEXKYTOUHBIN KOHTPOJIb — 2 3a CEMECTP.

®opmel TK 1o qucnuminye:

TK1- Pemenue 3anau mo temaM , "TlocTpoeHre OpraHU3allMOHHBIX CTPYKTYp MPOSKTOB B He(TerazoBoit orpacu”, "
IIpoexTupoBaHne MPOLECCOB MPOSKTHOTO MEHEPKMEHTA B HedTerazoBoi orpaciu” (ot 6 mo 10 6amioB);

TK2 - Pemenue 3anau no temam "Co3gaHue KOMaHIbI IPOeKTa B HedTerazoBoi otpaciu ", "CocTapieHne KOHIENTyaIbHON
3aKOHOIATENILHON JTOKYMEHTAIMH 0 TIPOEKTY B HehTerazoBoit orpacau" (ot 6 mo 10 6anios);

TK3 - Permenue 3amad o temaM "CTpyKTypHOE, 00eCiedeHIE IPOSKTHO-M3BICKATENECKAX padoT U ITAHNPOBAHKE ITPOEKTA B
Hedrera3oBoit oTpacin", "YpapieHHe H3MEHEHNSIMU B HE(pTEra30BBIX IPOCEKTax. PerreHne mpobaeM i MOUCK BBIXOAA U3
poOJIEeMHBIX CUTYAIMH B XOZ€ OCYILECTBICHUS IPOEKTOB B HedrerazoBoit otpaciu' (ot 6 a0 10 6annos).

TK1 Ipumep 3aganus:Onucanue curyauuu: IIpoekrHas JOKyMeHTaLus

TK2 [pumep 3axanus: Ha ocHOBaHWM omMcaHus cuTyalmu B mpuMmepe 3ananus TK1 tpebyercs:

.2. I306pa3uth CTPYKTYpy HPOEKTHO-H3BICKATENbCKUX pabOT U IJIAaHHPOBAaHHE IIPOCKTA.

TK 3 Ilpumep 3ananus:

1. BEIOITHAUTE CTPYKTYPU3AIHIO IIPOSKTa CTPOUTEIBCTBA HE(PTEIPOBOIA;

2. ITocTpouTs MaTpHIly pacIpeeNIeHNs] OTBETCTBEHHOCTH IIPOEKTHO-U3BICKATENECKUX pabOT M IIITAHNPOBAHHE ITPOEKTa
CTPOMTENbCTBA HEPTEIPOBOJA.

B Teuenne cemecTpa npoBOIATCS 3 MPOMEKYTOUHBIX KOHTPOJIS:

®opwmsl [1K no pucnumnnze:

[IK 1 -TecTupoBaHue UM MUCbMEHHBIH ompoc (0T 9 1o 15 Ganos)

1K 2 - TectupoBaHue WX NHCEMEHHBIH orpoc (0T 9 o 15 6amnoB); TecTupoBaHHe MOKET IPOBOIUTHCS U Ha OyMa>kHOM HOCHTEIE
(IMCHEMEHHBIH OTIPOC).

TIK 3 —.Brinonaenue 0630pa IuTepaTypHbIX HCTOYHUKOB Ha TeMy "HedTerasoBeie npoekTsl, peanusyemMble B Poccuiickoi
®denepanun B HacTosmiee BpeMs” (ot 15 mo 25 6ansos);

Bonpocs! IIK1:

1. Uro mpeacTaBiseT co0Oi cUcTeMa MPOEKTHO-U3BICKATEBCKUX PA0oT U TuiaHupoBaHue? Kakumu cBoiicTBaMU OHA TOJDKHA
obnanats?

2. Kakue moicucTeMbl MOKHO BBIICIHTH B COCTABE CHCTEMBI YITPABICHHS IIPOSKTOM?

3. KT0 BXOIUT B poneByI0 (OpraHU3aIlMOHHYI0) CHCTEMY YIIPABICHUS HE(PTEra30BEIM MPOEKTOM?

4. Yro Takoe opraHu3allMOHHAsl CTPYKTYpa yIpaBleHHUs TPOEKTOM?

5. Kakue oOrmue NprHIUIIEI TOCTPOSHHUS OPTaHU3ALMOHHBIX CTPYKTYP yIPaBICHUs IPOEKTOM BaM n3BecTHBI?

6. Kakuie TUIIBI CTPYKTYp YIIpaBIeHUs IPOeKTOM Bbl 3HaeTe?




7. Kaxue CTpyKTypHl yIpaBIeHUS MOTYT UCTIONB30BAThCS B TOM CIIy4ae, €CIIU MPOEKT OCYIIECTBIISCTCS OAHON OpraHu3aIueii?
N300pazure n KpaTKO 0XapaKTepU3yHTe KaXKIYIO U3 HHX.

8. Kakuie THITBI CTIO)KHBIX OpTaHU3AIMOHHBIX CTPYKTYP YIIpaBIeHHs IpoekToM BrI 3HaeTe? M300pasnuTe 1 KpaTKo 0XapaKTepu3ynTe
UX.

9. N300pa3urte pyHKUNOHATIBHYIO CTPYKTYPY YIPaBIEHHs IPOSKTHON AEATENFHOCTHIO. B 4eM cocTosAT e€ mpenMyIiecTsa u
HemocTaTku?

10. Kakuie BUIbI IPOEKTHON CTPYKTYpHI yrpaBieHus Ber 3HaeTe? M300pa3uTe NX M pacCKaKUTE O MPEUMYIIECTBAX U HEOCTaTKax
MIPOEKTHOM CTPYKTYpbI YIIPaBJICHHUS B LIEJIOM U €€ Pa3HOBUIHOCTEH.

11. M300pa3ute 1 oxapakrepu3yiiTe MaTpUUHYIO CTPYKTYPY YIPaBJICHHUS IIPOEKTHOM JEsATENbHOCTEIO. B ueM eé npenmyiectsa u
HEOCTaTKU?

12. Kakue pa3sHOBHIHOCTH MaTPUIHON CTPYKTYpPHI yIpaBieHus Ber 3HaeTe?

13. ChopmynupyiitTe 3aKOHBI YIPABICHUS IPOEKTaMHU.

14. ChopmynupyiiTe IPUHIIHIILI YIIPABICHHUS MPOCKTAMH.

15. B 4eM COCTOHT CYyITHOCTh TPAJUIHOHHON (KITaCCHIECKOi) METOMOJIOTHH YIIPABICHHUS MPOSKTaMH?

16. Yem ornmuaercs MeTononorus Agile oT TpaAUIIMOHHON METOMOJIOTHH YIPaBICHUS IPOSKTaMHU?

17. Ilepeuncnure ocHOBHBIE MpuHLMIBL Agile.

18. Yto BXoauT B cocTaB HH)OPMAIIMOHHOW CUCTEMBI YIIPABICHUS IPOCKTaMH?

19. Kakue nporpaMMHsbI€ IPOJYKTBI MOTYT UCIIOJIb30BaThCs B IIPOCKTHOM AESTEIBHOCTU?

20. laiiTe onpeneneHye MOHATHS IPOLECChl IPOEKTHOTO MEHEIXKMEHTa.

21. Kakue rpynmsl MpoLECCOB AOJKHBI BHIIONHATHCS B OPraHU3aluy 1UIs peanusanuu npoekroB? Kpatko oxapakrepusyiite
TPOLIECCHI, BXOIAIINE B KAXKIYIO U3 ITUX TPYIIII.

22. Kaxue ocHOBaHHS MOTYT OBITh HCIIOJIB30BAHBI IJIs1 KIacCU(UKALIMU MPOLECCOB MPOSKTHOTO MEHEKMEHTa?

23. IlepeuncnuTe U KpaTKO OXapaKTepU3yHTe rPymIibl IPOLECCOB MPOEKTHOIO MEHEIKMEHTA, BbIJEIsIEMbIE B COOTBETCTBUU C
3amagaMu (YIpaBIeHYECKIE TPYIIITH).

24. IlepeuncauTe NpeAMETHBIE IOATPYIIILI IPOLECCOB IPOEKTHOTO MEHEPKMEHTA.

25. JlokaxuTe, 9YTO KOMaHAa MPOEKTa SIBISETCS CUCTEMOH.

26.. Kakue y4aCTHUKM MOTYT BXOJHMTh B KOMaHIy He(Tera3oBoro mpoekra?

27. IlepeuncnuTe U KPaTKO OXapakTepU3yHTe OCHOBHBIE ATAIbl )KU3HEHHOTO IIMKJIa KOMaH/Ibl IIPOEKTA.

28. Kaxkue pemeHust IpUHUMAIOTCS IPU (OPMUPOBAHUU KOMAH/IBI IIPOEKTa?

29. Kakue (opMbl oprann3aniy KOMaHzIbl IPOEKTa MOTYT HCIOJIB30BaThcsA? B ueM cocTosT 0COOCHHOCTH Kax10i U3 HUX?
30. ITepeurcnuTe OCHOBHBIC POJIM B KOMaH 1€ TIPOCKTa B COOTBETCTBHH C JIF000# U3 N3BeCTHBIX BaM wiaccudukammii.

31. Kakue mpHHINIBI HCHIONIB3YIOTCS IIPU (POPMHUPOBAHUN KOMaHBI TpOeKTa?

32. Kaxue nmoaxosl MpUMEHSIOTCS Ipu GOPMHUPOBAHUM KOMaH/IbI TpOeKTa?

33. Kakue teopun nunepcrsa Bam n3BectHsl? B ueM ux cyurHocTs?

34. IlepeuncnuTe OCHOBHBIE NCTOYHHUKHA U (POPMBI BIACTH.

35. Kakue ctunu pykoBoAcTBa BaM u3BecTHBI? B Kakux cUTyalusax enecoo0pa3sHo MPUMEHATh KaXK Al U3 HUX AT PyKOBOACTBA
KOoMaHJI0i1 mpoekTa?

36. Kakue kputepun y4UTHIBatOTCS IPH TOCTAHOBKE Lieen?

37. Kakue cTpareruu KoMaHabl Ipoekra Bam u3BecTHbI?

38. Kak ocymiecTisieTcsi pa3BUTHE KOMaH bl TPOeKTa?

39. Kakue Teopuu MOTUBALIUY Yallle BCETO UCIOAb3YIOTCS B yNpaBieHny npoekramu? KpaTko oxapakrepusyiTe X CyIIHOCTb.
40. Kak MOXHO K1accH(HIHPOBATh KOH(IMKTHI, BOSHUKAIOIINE IIPpU paboTe Hall IPOSKTOM?

41. IIpuenure npuMeps! KOHMIUKTOB B KOMaH/IE IPOEKTa U MPEATIOKUTE CIIOCOOBI MX Pa3peIeHH .

42. [laiiTe onpeneneHne MOHATUS «KKOMMYHHKAIIH.

43. Kakue Buapl KoMMyHHKalnid Bam uzBectHsl? [IpuBennTe npuMepsl UC-TI0JIB30BAHUS PA3HBIX BUJIOB KOMMYHUKAIIUHU B
YTIpaBICHUH IPOEKTAMH.

44. ChopmynupyiTe OCHOBHBIE 3aKOHBI KOMMYHUKALIUH.

45. Ilepeuncaure OCHOBHBIE ITAIBl KOMMYHHUKAIIMOHHOTO MPOLECCa.

46. Kakue 6apbepbl MOTYT BO3HHKATh B Tporiecce KoMMyHUKaruii? [Ipemioxknute cBor CriocoObl UX MPEOT0JICHHSL.

47. OxapaxrepHu3yiiTe OCHOBHBIE 3TAallbl IIpoliecca IaHUPOBAHUS KOMMYHHKAIUi B TIPOEKTE.

48. Kakue pazzensl BKIIOYAET B ce0sl TUIaH yIPaBICHUS KOMMYHUKAIHSIMU?

49. [Ins 9ero npeaHa3HadeHa MaTPHIA YIPABICHNS KOMMYHHUKAIUSMH B TPOEKTe?

50. CocTaBbTe ITaH AENOBOH Oecebl PyKOBOIUTEINS IIPOSKTa C MIPETCHACHTOM Ha 3aHATHE JIOJDKHOCTH B KOMAHE IIPOCKTa.
51. Kakue nenoBble COBELIaHUS HCIIONB3YIOTCS B MPOEKTHOM JesiTenbHOCTU? B ueM cocToaT 0COOEHHOCTH KaXKA0TO U3
nepeurciaeHHbIX Bamu THIIOB coBenanuii?

52. JlaiiTe onpeneneHue MOHATUS «A€TI0Bble IIeperoBopbl». 31. Ilepeunciure OCHOBHBIE IPEANIOCHUIKY YCIIEHUIHBIX JEIOBBIX
HEepPEeTOBOPOB.

53. Kakue yacTu BXOIST B CTPYKTYpY J0oroBopa?

54. Kakue pa3ienbl MOXKET BKIIOUATh B Ce0s 3aKTIOYUTEIBHBIA OTYET 0 TPOSKTY?

55. IlpuBeauTe IpUMEPHI UCTIOIB30BAHNS HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI B yIIPAaBICHUN IIPOCKTaMHU.

[Ipumeps! TecToBbIX 3aqaHui 1u1st iposeneHus 11K 1:
1. K BHyTpeHHel cpezie IpOoeKTa OTHOCSTCS:

a) KOMaH/1a TIPOeKTa;

0) moTpedHUTENN MPOTYKIIMU MTPOEKTA;

B) LI€JIM IIPOEKTa;

T) Pe3yJIbTaThI IPOEKTa;

1) IPUPOHBIE YCIOBHUS;




€) UHPPACTPYKTypa.

2. K nensam npoexra npeabsBIsFoTCsS TPEOOBAHMS:

a) IMCKPETHOCTb;

0) KOHKPETHOCTB;

B) HENIPEPHIBHOCTD;

T) H3MEPUMOCTb;

1) TOYHOCTD;

€) COITIaCOBaHHOCTb C JIPYTHMH LIEJISIMH;

) pealUCTHYHOCTD;

3) OrpaHMYEHHOCTH IO CPOKAM.

3. Pacmonoxwute B IpaBUIBHON ITOCTIEOBATENEHOCTH (a3bl XKU3HEHHOTO IUK-JIA IIPOCKTa:
a) pa3paboTka

0) KOHIICTIITUS

B) peain3alus

T) 3aBepIICHUE

4. CBoiicTBaMM CUCTEMBI IPOEKTHOTO MEHEXKMEHTA JI0JKHBI OBITH

a) THOKOCTh

0) CTaTUYHOCTH

B) YHUBEPCAIHHOCTD

T) KOH(QUAESHINAITEHOCTh

1) MOJTyTTBHOCTB

€) Ipo3pavyHOCTh

%) IPEBEHTUBHOCTD

5. Ctpykrypa, popMupyemMast B OpraHH3aINH, IeITeTFHOCTS KOTOPOH 3aKITI09aeTCs B YIIPAaBICHUN Pa3IMIHBIMH IPOEKTAMH,
Ha3bIBACTCS:

a) CTPYKTYpO BCeOOIIero yrnpapiaeHus IPOeKTaMU

0) BBIJICIICHHOMN CTPYKTYypOH YIPaBICHHUS MPOCKTOM

B) JIBOIICTBEHHOH CTPYKTYpOH

T) QYHKIIHOHAIBHON CTPYKTYPOH

6. [IpuHIMIIaM ynpaBiIeHus IPOEKTaMH SIBIISFOTCSL:

a) IPUHIUI YHUKATEHOCTH

0)IPUHIIUI CETIEKTUBHOTO yIIPABICHHS

B)IIPUHIIMIT LIeJIEBOH OPHEHTAlNH IIPOEKTOB

T)IPUHIUIT 00ECTICUCHUSI TIOJIHOTHI IMKJIA YIIPABICHUS IIPOEKTaMU

JO)IPUHINI STATHOCTH HHHOBAIIMOHHBIX IIPOIIECCOB M MIPOIIECCOB YIIPABICHHS IPOEKTaMH
€)IIPUHINI HePAPXUYHOCTU OPTaHU3AI[H HHBECTUIIMOHHBIX IPOEKTOB

) IPUHLIAI IUCKPETHOCTH YIPaBICHUs

3)[IPUHIUI CHCTEMHOCTH

1)IIPUHINN KOMIUICKCHOCTH

7. Texnonoruu Agile CBOHCTBEHHBI:

a) OOJIBIIOE KOJINYECTBO PErTaAMEHTUPYIOIINX JOKYMEHTOB

6) He0OXOAMMOCTH TIPOTOKOINPOBATH KaXKABIH IIar y9aCTHUKOB IPOEKTHOH NEeITeTbHOCTH
B) IJIAHWPOBAHKE METOIOM Haberaromieil BOITHBI

T') )KM3HEHHBIH UK IPOEKTA, BKIIOYAIOIINH (ha3bl: MHUIUAIWS, [NIAHUPOBa-HUE, pean3anus, 3aBeplIcHue
1) UTepaTHBHAsI MOJICTh KU3HEHHOTO IIUKJIa IPOEKTa

€) UCIIOIB30BaHNE METO/IOB KaJIEHAAaPHO-CETEBOTO INIAHUPOBAHHS

K) cTabuibHas paboTa KOMaH bl IPOEKTa

3) BBICOKAsI CTETICHb HEOTIPEAEIEHHOCTH PaObOThl KOMaHbl IPOCKTA

1) HEU3MEHHBIEC TPEOOBaHHS K IPOAYKTY MPOEKTa

K) HEOTHOKpATHOE U3MEHEHHE POIyKTa IPOEKTa B IPOIIECCE eT0 pa3paboTKH

8. CpoiicTBaMy MH(GOPMALIOHHOM CHCTEMBI YIPaBIeHHs IPOEKTAMU SBIISIOTCS:
a) MOOWJIBHOCTh

6) cTaHIapTHOCTH

B) CTATUYHOCTh

T) CHOCOOHOCTD HApAIMBAHUS BO3MOXKHOCTEH

) COBMECTHMOCTH ITPOTPAMMHO-TEXHHIECKHUX CPEICTB

€) HOpPTaTUBHOCTh

9. YnpaBneHne HECKOJIbKIMH OTACIBHBIMH POSKTAMH OpraHW3alluy Ha3bIBaeTCs:
a) IPOCKTHBIH MEHEKMEHT

0) MeranpoeKTHBI MEHEKMEHT

B) MYJIbTUIIPOCKTHBIH MEHEPKMEHT

T) NOpTQEIbHBIA MEHEPKMEHT

10. ITpenMeTHBIMH TOATPYIIIAMH POIECCOB MPOSKTHOTO MEHEIKMEHTA SIBIISIOT-CSL:
a) CPOKH

0) mepcoHan

B) pecypchl

T) Ka4eCTBO

) 3aTpaThl ¥ PUHAHCHI




€) KOHTPOJIb

) IeTIb U COJep KaHue

11. B MUHUMAaIIbHBIA CTAaHAAPT BXOJSAT MPOIIECCHI MPOSKTHOTO MEHEI)KMEHTA!

a) COCTaBJICHHE KaIEeHIapHOT0 TUIaHa

0) ompeneneHre MapKeTUHTA IPOEKTa

B) yNpaBJIeHHE CPOKAMU

T) yIpaBieHNE N3MCHECHUAMHI

) IUTAaHUPOBaHKE 00ecTieueHNs KauecTBa

12. YuacTHHUKaMU KOMaH]Ibl YIPaBIEHUS IPOEKTOM MOTYT OBITh!

a) MEHe/DKep I0 3aKylKaM U ITOCTaBKaM

0) BOAMUTEIH

B) aIMHHHUCTPATOP KOHTPAKTOB

T) ciecapb 10 PEMOHTY 000pyI0BaHUs

) CeKpeTapb PyKOBOAUTENS IIPOCKTA.

13. KoH(nuKT MexIy pyKOBOJUTENEM MIPOEKTa U aAMUHUCTPATOPOM KOHTPAKTOB SIBIISIETCSL:
a) TOPH30HTAIBHBIM

0) BEpTUKATHLHBIM

B) CMEIIaHHBIM

T') TUarOHAJILHBIM.

14. B xoMaHzie TPOEKTa JOJIKHBI HMETh MECTO:

a) BCE KOH(ITUKTHI,

0) KOHCTPYKTUBHBIC KOH(IIUKTHI;

B) AECTPYKTHBHbIEC KOH(IUKTHI;

T) KOH(JIMKTOB HE JJOJDKHO OBITH B MPHUHIIAIIE.

15. Pemenne koH(IMKTAa OTKIaBIBACTCS HA HEOTIPESIEHHBIN CPOK IIPH UC-TIOIB30BAHIH CIIoco0a pa3penieHust KOH(IINKTa,
KOTOPBII Ha3bIBAETCS:

a) IpUHYKACHHEM;

0) crimaxxnBaHUEM;

B) KOMIIPOMHCCOM;

T) pelIeHneM KOH(IIHUKTa;

1) VKIIOHECHHUEM.

16. Haubonee 3¢h¢exTuBHEIM cTIOCOOOM penIeHUs] KOH(IINKTA SBIICTCS:

a) MIPUHYKICHUE

0) crimaxxuBaHue

B) KOMIIPOMICC

T) peneHne KoHGIUKTa

1) YKIOHEHHE.

17. B xoje BHIOIHEHMS NMPOSKTa BOSHUKIIA CHTYAIHs, KOT/Ia He HAIILIOCh TOJDKHOCTHOTO JIMIA, KOTOPOE BBEIO OBl HOBOTO
yYacTHHKA KOMaH[BI TPOEKTa B Kypc nerna. HoBbIM y4acTHHUK IPOEKTa He BBIIOJIHIII CBOU TOJDKHOCTHBIC 00S3aHHOCTH, YTO
MPUBEIIO K CPBIBY Tpaduka paboT 10 MPOEKTy U KOH(MIUKTHON CUTyallul B KOMaH/e IPOEeKTa MpH MOUCKe BUHOBHBIX. JlJ1st
Npe0TBPAIlEHHs TAKOH CUTyaLluH CIIEYET:

a) UCTIOIH30BaTh MHCHHE aBTOPUTETHBIX CHEIHATIICTOB U3 APYTUX KOMIIAHUH

6) pa3paboTaTh 0OIIHIi OIOKET C MOAPOOHO PACITHCAHHBIMH CTAThsIMU PACcXOJ0B

B) COCTaBUTb MATPHUILy paclpeieIeHus] OTBETCTBEHHOCTU

T) YTOYHHUTH KaJCHIApHBIH TUIaH MPOCKTa.

Bomnpocs! [TIK2:

1. Yro Takoe MHMIManu3anus npoekra? KakoBa ocHOBHas Li€Jb MHUIMAIM3ALUU?

2. [lepeuncnure OCHOBHBIE ATAlbl MPOIECCa WHUIMATN3ALINN.

3. Uro sBnsieTcss HCXOAHOW MH(pOpManuneil i npolecca HHALIHAIN3AIHI?

4. Kakue cpenctBa ncnosb3yroTcs Ui Ipolecca HHUIMAIU3aluu?

5. Kaxue npouenypst nannmanuszanuu Bam u3zBectHer? B yem ux cymuocTs?

6. Kaxne TpeboBaHMA HEOOXOAMMO YUHTHIBATh IIPH U3MAHUU NPHKa3a O Hadaje paboT MO MPOeKTy?

7. Uro oTHOCHUTCS K (pOpMaAIbHBIM pe3ysibTaTaM MHUIMAIH3alUU MpoeKTa?

8. Yro Takoe AOMyIIEHUsS Mpoekra?

9. Uro Takoe OorpaHUYCHHs IIpOeKTa?

10. INepeuncaure 0ocHOBHBIE ()aKTOPHI, KOTOPBIE MOTYT IIPUBECTH K IOSBICHUIO IIPOEKTOB B HedTerazoBoi orpacnu? Ha
KaKye TPYMIbl UX MOXHO pa3ieauTh?

11. Kakue cBenenus Brimodaer B ceOs XonaraiictBo (Jlexmapanus) 0 HaMEpeHUsX?

12. Kakne MeTonp! M MOIXOIBI MCHONB3YIOTCS MPU 0TOOPE M ONPENeNICHHH MTPUOPUTETHOCTH TIPOSKTOB?
13. Kakue ocHOBHBIE KPUTEPHM HCIHOJB3YIOTCS MPH OTOOPE MPOEKTOB?

14. Jlns yero ocymecTBisiercs npoekTHbId aHanu3? Kakue BUabI MpoekTHOro aHayim3a Bam u3BecTHBI?
15. Jns1 wero ucnonb3yercs mpoueaypa paHKUPOBaHUS MPOEKTOB?

16. [IpuBeauTe mpuMepsl MPUUNH, IO KOTOPBHIM MPOEKT MOXKET ObITh OTKIOHEH.

17. Urto Takoe TEXHUKO-dKOHOMHUYEecKoe oOocHoBaHue mnpoekra (TD0)? KakoBa 1enb ero cocraBieHus?
18. Kaxue paznens! Bxmoyatorcss B TOO?

19. Kakue paznensr BXoOsIT B TOKyMeHT «VHBECTHIIMOHHBIN 3aMbIicen (LI WHBECTUPOBAHHS)»?

20. Jns xakux ueneit paspabarsiBaeTcsi JOKyMEHT «bu3Hec-1IaH MHBECTHIIMOHHOTO Mpoekray? Kakue oCHOBHBIE pa3elibl




BKJIFOYAIOTCS B HETO?

21. KpaTko oxapakrepusyiite copepkaHue NOKyMEHTa HOKyMEHT «O0OCHOBaHME MHBECTULIMID.

22. UYro mpencraBisier coboi Yceras npoekra? KaxoBsl ero memmn?

23. Ilepeuncnure 3meMeHTHl Y CTaBa IPOEKTA.

24, Uro Takoe muiaHupoBaHue mpoekra? KakoBa ero ocHoBHas 1eJb?

25. Kaxue npouecchl nmnanupoBanus Bam u3BecTHbI?

26. Urto Takoe CTpyKTypH3alus mpoekra?

27. Uro Takoe CTpyKTypa mpoekra?

28 Kakoil MHCTpYMEHT 4Yallle BCEero UCIOIb3yeTcs Ul CTPYKTYpU3aluy MpoeKTa’?

29. Kaxue cTpykrypHBIe mpaBuia (OCHOBaHHUS IUIS JEKOMIO3UIMN) TIPH IIOCTPOCHUH CTPYKTYPHI pa3zoueHus pador Bam
U3BECTHEI?

30. [lepeuncanre NPUHLMIBI TIOCTPOSHUS CMEIIAHHBIX CTPYKTYp pa3zOueHus: pabor.

31. Kpatko onummure mpouecc OpraHM3aluy MPOEKTUPOBAHHUS.

32. Kaxue meronsl IiaHMpOBaHUsS NMPOEKTOB BaM u3BeCTHBI?

33, Kakue nuHeiiHble MOJENTN UCHONB3YIOTCS B TUIAHUPOBAHUH MPOEKTOB? KakoBel MX 0OIIME JOCTOMHCTBA U HEJOCTATKU?
34, Yro mpencrasisieT coboit rpapuk antra? CxeMaTHYeCKd H300pasuTe €ro.

35. Yro Takoe mukirorpamMma? M300paznTe IMKIOTpaMMBI [UI pa3HbIX BHUIOB ITOTOKOB.

36. Yrto Takoe cereBass MOACIbL? JaiiTe onpeneneHns OCHOBHBIX 3JIEMEHTOB CETEBOW MOJIEIH.

37. Kaxue Buasl cereBbIx mojaeieii Bam uzBecTHbBI?

38. Iepeuncaure npaBuIa NOCTPOEHUS OJHOLETIEBBIX CETEBBIX MOAE-JIEH.

39. C kaKko#l MeNbl0 M KaKUM 00pa3oM OCYIIECTBISETCS YIMOPSIOYEHUE CETEBBIX MOAeTe?

40. Kakue meronsl ynopsimoueHus: ceTeBbIX Mojeneil Bam u3BecTHbI?

41. Kakue metons! pacdera ceteBbIx Moneneil Bel 3HaeTe? KpaTtko oxapakrepusyiTe UX CyLIHOCTb.

42. Uro mpencrasisier coboit meroq PERT?

43. [To xakuM mapamMeTpaM OCYIIECTBISETCS ONTUMH3AIUS CETEBbIX MOJEeH? . Kaxue meronp! ucnonb3yores i
ONTHMU3AIIUU CETEBBIX MOJeNeil Mo BpeMeHH?

44. Yro npencrasiser coboit cereas marpuna? Kakue npasmia HeoOX0IUMO COOMIOAATH NPH €€ MOCTPOSHHUU?

45. Uro takoe pecypc?. Kakue tumsr pecypcoB Bam n3BecTHBI? B 4eM cOCTOSAT XapakTepHbIe OCOOCHHOCTH Ka)KIIOTO THTA?
[IpuBenuTe MpUMEpHI PECYpCOB Pa3HBIX TUIIOB.

46. Ilepeuncaure OCHOBHBIE MPUHLUIBI [NIAHUPOBAHUS PECYPCOB.

47. OnuiuTe aJIropuT™M PECYPCHOIO IIaHUPOBAHMUSL.

48. UYro mpencraBiseT cob60i mporerypa BEIpaBHUBAHHSA PECypcoB?

49. Kakue mMeTonpl UCTIONB3YIOTCS ISl pa3pellieHus] PeCypPCHBIX Meperpy3ok?

50. Yro npencrapiser coboi Or0KETHPOBaHHUE MpoeKTa? Yro Takoe Oroker mpoekra?  Kakxue BHIBI OI0IKETOB
npoekra Bam u3BecTHBI?

51. Kakne mokaszarens MCHONB3YIOTCS ISl OLIEHKU 3KOHOMHUUECKoH 3¢ ¢exruBHOCTH npoekToB? Ilepedncnute ux u
U3JI0KUTE METOAUKY pacdéra.

52. UYro Takoe mpoekTHOoe (uHaHCHpoBaHWe? Kakwe cTagum oHO BKIIOYaeT?

53. Kaxne ciocoOv! puHaHCHpPOBaHMS NPOEKTOB Bam m3BecTHHI?

54. Kakue BuIpl ucTrounukoB ¢uHaHcupoBanus Bel 3HaeTe?

55. Kaxue cymiecTByIoT oprann3anioHHbIe (HOpMbI (GUHAHCHPOBAHMSA?

56. Yro mpencTaBisioT co00i KOHKypeHTHbIe 3akynku? Kakwe crocoOBl MpoBeneHNsT KOHKYPEHTHBIX 3aKylok Bam
u3BecTHBI? KpaTko oxapakTepu3ynTe Kaskablid U3 HUX.

57. Yro mpencTaBisioT co00i HEKOHKYpPEHTHBIE 3aKynku? ONHUIINTE UX MEXaHU3M.

58. V3 KakuX OCHOBHBIX 3TallOB COCTOMT IIPOIIECC YIPABICHHS MCIIOIHEHHEM MpoeKTa?

58. Kakne mpHHIUIEI JOJKHBI OBITH MOJOXKEHBI B OCHOBY 3((EKTHUBHON CHCTEMBI KOHTPOJS HCIOTHEHHS IpOeKTa?
59. Kakue ocHOBHBIE METONbI KOHTPOJS (PaKTHUYECKOTO BBIOTHEHUS paboT Bol 3HaeTe? B ueM ux cymHOCTh?

60. Kakvie BUIBI JeATEITFHOCTH OCYIIECTBIIIOTCS B IIPOLIECCE 3aBEPUICHUS PO-eKTa?

61. Kak ocymiecTBisieTcs IpueMKa CTPOUTEIBHBIX paboT IIPH CTPOUTENIBCTBE 0OBEKTOB HE(hTEra30BOH OTpaciu?
62. IlepeuncnuTe HTAMbBI 3aKPHITHS KOHTPAKTA.

63. Kakue paznensl BrtoyaroT B OT4éT 00 M3BICUEHHBIX YpOKax?

IIpumMeps! TecTOBBIX 3aganuil s nposeaeHus [1K 2:

1. Ilpouecc GpopManbHOro Npu3HaHUSA HEOOXOAMMOCTHU BBHITIOJIHEHUS IPOEKTa Ha3bIBACTCS:
a) KOHLIENTyaau3alus

0) MHUIIHATN3AITHS

B) CTPYKTypHU3aLus

T) Ipe3eHTaIHs

) IeKIaparys

2. K mokyMeHTaM KOHIIENTYalbHOTO XapaKTepa, COCTABIIEMBIM PH HHUIIHAJII-3AIIUU IPOEKTa, OTHOCSATCS:
a) [IpoekTHas 3asBKa

6) Konuenius npoekra

B) Ba3oBkIif tutan nmpoekra

r) Texnuko-skoHOMHUYecKoe obocHOoBaHue (TO0)

1) CereBoli rpaduK npoexra

¢) MHBeCTHIIMOHHEII 3aMBIceN (IIeTH MHBECTHPOBAHIS)

k) XomaraiicTBo (/lextapanus) o HAMEPEHHAX

3) OG0CHOBaHHE UHBECTHUIIHHA




1) busHec-m1aH HHBECTHIIMOHHOTO POEKTa

3. [IpenBapuTeNIbHOE IKCIEPTHOE HCCIICIOBAHIE TEXHMYESCKOIM OCYIIECTBUMOCTH U SKOHOMHYECKOH 1eJIecO00pa3HOCTH POEKTa
Ha3bIBACTCS

a) [IpoexrHas 3asBKa

6) Konuenuus npoexra

B) bazoBblii aH npoekra

r) Texanko-3k0HOMHYECKOe 00OCHOBaHNE

4. I'pad, n3obpakaronuii Bce HEOOXOAUMBIE ISl BEIMOTHEHHS IIPOEKTa OMEPAIHH B UX B3aUMOCBSI3H, Ha3bIBACTCS
a) nepeBoM paboT

0) ceTeBOI MOJICITBIO

B) nmuarpammoi ['anTta

T) IUKIOTPaMMOi

5. OCHOBHBIMH 3JIEMEHTaMHU CETCBOH MOJICIH SIBISTFOTCS:

a) OTBETCTBEHHBIH HCTIOTHATEIH

6) pabora

B) COOBITHE

T) IyTh

1) KOZt

6. Kputnueckuii myTh — 3TO MyTh

a) ¢ HauOOoJbIIEH AJTMHOM

0) c HaMMeHbIIeH JTUHON

B) CO cpenHel apu(MeTHdecKoi AMUHOMN BeeX MyTeH ceTeBoro rpaduxa
7. MeTo JIOTHYeCKOT0 30HUPOBAHHMS 110 CIIOSIM SBIISICTCS METOIOM

a) pacu€ra ceTeBOU MOJIEIH

0) yropsiio4eHus CETEBON MOIEITH

B) ONTHMU3AIIMU CETEBOW MOJICIH 10 pecypcam

8. Paccunrarh mapamMeTphl ceTeBON MOJIENTH Ha rpadyuKe TO3BOJISIOT:

a) CEKTOPHBII METON

0) TaOJIMYHBIA METOJ]

B) MaTPUYHBIA METOJ

T) APOOHBIN METO]T

1) METOJI TOTEHIINATIOB

9. Ilpu pacuére ceTeBoil MOAEIH CEKTOPHBIM METOIOM IIPH IPSIMOM HPOX0/e (CIeBa HAPABO) PACCUMTHIBAIOTCS:
a) TIO3]THAC OKOHYAHUS

0) paHHHE HadaTa

B) YaCTHBIE PE3EPBBI BpEMEHH

T) TIOJTHBIC PE3ePBHI BPEMCHHU

10. IToreHman coOBITHS — 3TO:

a) MaKCUMaJIbHOE BPEeMsI OT IaHHOTO COOBITHS JI0 3aBEPIIAIOIIETO COOBITHS
0) MUHUMAJBbHOE BPEeMS OT Ha4aJIbHOTO COOBITUS 10 JAHHOTO COOBITHS
B) Pa3HOCTb MOJHOTO M YaCTHOTO PE3EPBOB BPEMECHH TAHHOTO COOBITHS
T) JUITMHA KPUTHIECKOTO ITyTH, IPOXOIAIIETO Yepe3 TaHHOE COOBITHE

11. Y MHOTOLIENEBBIX MOJIENIeH MOTYT OBITh:

a) OJTHO 3aBeplIIaloIee COOBITHE U HECKOJIBKO KPUTHICCKHX ITyTeH

0) HECKOJIbKO 3aBEPIIIAIONINX COOBITHIA

B) HECKOJIBKO KPUTHYECKUX ITyTeH

T) OUH KPUTHUECKUN TyTh

12. CToXacTHYECKIMH Ha3bIBAIOTCS CETEBBIC MOJICIIH:

a) B KOTOPBIX KOMIUIEKC ITOCTEAYIOMNX PabOT 3aBHCUT OT HEU3BECTHOTO pa-Hee pe3yabTraTa
6) cOOBITHSI KOTOPBIX HE UMEIOT BEPOSTHOCTHOI XapaKTepUCTUKU

B) C HECKOJIBKUMH 3aBEPILAOIIIMHU COOBITHAMH

T) C HECKOJIBKIMH KPUTHICCKUMH Ty TSIMH

13. JleTepMHUHUPOBAHHBIMU HAa3bIBAIOTCS CETEBbIE MOJIEIH:

a) Bce COOBITHS KOTOPBIX 00sI3aTE€IBHO MPOU30HIYT

0) HEKOTOpPBIE COOBITHS UMEIOT BEPOSTHOCTHYIO XapaKTCPUCTHKY

B) B KOTOPBIX HIMEIOTCS (PUKTHBHBIE PaOOTHI

14. st pacuéTa ceTeBoil MOJETH C BEPOATHOCTHOMN OIIEHKOH MPOJOIKHI-TETBHOCTH PAOOT UCIOIB3YEeTCS METOAUKA
a) PERT

0) PEST

B) STEP

r) SWOT

15. OnTuMu3aIys CeTeBOM MOAEIH MOXKET OCYIICCTBISTHCS:

a) TI0 CTOMMOCTH paboT

6) o xauecTBy MaTepHaIOB

B) 10 pecypcam

T) II0 BpeMEHU

JT) IO COOTHOIIICHHUIO «II€HA-KaYECTBO»

16. MeTogaMu ONTHUMHU3ALUH CETEBOTO Ipaduka Mo BpEMEHHU SBIISIOTCS:




a) COKpaleHue poJ0DKUTEIbHOCTH KPUTHYECKHX PaboT

0) mepeHOC TUPEKTHBHBIX CPOKOB Ha OoJiee Mo3IHee BpeMs

B) H3MEHEHHE TOIIOJIOTHH CETH

T) U3MEHEHHE METOoIa pacuéra

17. CtpykTypa, COCTaB ¥ 3HaYEHHE CTATeH PacXo10B, HEOOXOAUMBIX AJISl pealln3alliy IPOEKTa, U CTaTel JOXO00B, BO3HUKAIOIIUX B
€ro pe3yJbTaTe, Ha3blBACTCsL:

a) bamanc

0) GroKeT

B) cMeTa

T) IJTaH CYETOB

18. CoBOKyITHOCTB pacrpeenEHHBIX BO BPEMEHH ITOCTYIUICHHH U BBIILIAT JAe-HEXKHBIX CPEICTB, HE3aBUCHMO OT HCTOYHUKOB HX
o0pa3oBaHus, Ha3bIBACTCS

a) JIEHEeXXHBIN TOTOK

0) peHTabeIEHOCTS HHBECTHIINH

B) IIpUOBLIH

r) cMeTa

19. g pacuéra ko3 duiimenta TMCKOHTUPOBAHHS HEOOXOIMMO 3HATh

a) CTaBKY JUCKOHTHPOBAHUS

0) iaHUpyeMyro MpuObLIb

B) HOMEp MPOrHO3HOI0 NEpHoa

T) CPOK OKYITaeéMOCTH

20. K MeTogaM AMCKOHTHPOBAHUS OTHOCSITCSA:

a) HHTYUTHBHBIN

0) POU3BOJICTBEHHBIH

B) CUTYaIlMOHHBIN

T) MOJIeNTb OLIEHKU KalTUTaJIbHBIX aKTHBOB

J1) MOJIeJIb CPEAHEB3BELIEHHON CTOMMOCTH KanuTana

21. JINCKOHTUPOBAaHHBIA HHAEKC JOXOTHOCTH MPOEKTa TOJDKEH OBITh

a) MeHbIne 1

0) paseH 1

B) Gombime 1

r) MeHb1Ie 0

n) paseH 0

e) 6ombie 0

22. Pe3ynbTHPYIOIMMH (DHHAHCOBBIMH ITOKA3aTEIIIMI KOMMEPUYECKOTO POEKTa SIBIISFOTCS:
a) YHCJICHHOCTh paOOTHHUKOB, 3aHSTHIX B IPOECKTE

0) YUCTBIN TUCKOHTHPOBAHHBIA JOXO

B) UUCTBIM JUCKOHTUPOBAHHBINA pacxo[

T) BHyTPEHHS HOpMa PEHTa0EeTIbHOCTH

) IEpUOJT OKYTIaeMOCTH

23. [IpenocrapieHue GUHAHCOB IS pean3allid HHBECTUIIMOHHBIX IPOCKTOB HAa3BIBACTCS
a) MPOEKTHOE OIOHKETUPOBAHNE

6) mpoekTHOe (PUHAHCUPOBAHUE

B) (DMHAHCOBBII aHAIH3

T) IPOSKTHOE NHBECTHPOBAHUE

24. B ’XN3HEHHOM IUKIE HHBECTHI[OHHOTO NTPOEKTA BRIACIAIOT (ha3bl:

a) MpeJUHBECTUIIMOHHAS

0) MHBECTUIIMOHHAS

B) IIPOCKTHAS

T) KOMMYHHUKaLIMOHHAs

) 9KCILTyaTalluOHHAs

€) 3aBepIleHHE ITPOCKTa

K) YTHIM3alHOHHAS

25. Nndopmanys o npoBeIeHUH KOHKYPEHTHOH 3aKyNKy T0JKHA COOO-1IaThCs 3aKa3UMKOM OHUM M3 CIIEeIYIOIIUX CIIOCOOO0B:
a) MyTeM pa3MelICHHs B €qHHON HH(POPMAIIMOHHON CUCTEME U3BEIICHUS 00 OCYILECTBICHHN KOHKYPEHTHON 3aKyITKH
0) mocpeCTBOM HANpaBIICHAS NIPUTTIANICHIH IIPHHATH yYacTHE B 3aKPHITOH KOHKYPEHTHOH 3aKyIIke
B) yTEM pa3MelIeHus 00BABICHHUS B clienuantu3npoBaHHex CMU

T) IyTéM OOBSIBIIEHUS O IPOBEACHUH 3aKyIKH 110 Paio U 110 TEJIEBUICHUIO

26. DddexruBHAS cucTeMa KOHTPOJIS HCIOIHEHUS TPOEKTa JOJDKHA OBITH IOCTPOCHA HA MPHHIIHIIAX:
a) HaJIM4Ke aJbTePHATUBHBIX CIIOCOO0B KOHTPOJIS TTOKa3aTeIel

0) HaM4Ke YETKOTO TUIaHa MPOeKTa

B) TBOPYECKUH MOIXON

T) HaJIu4ne SCHOM CUCTEMBI OTIETHOCTH

1) Hanruue 3QPEeKTUBHOM CUCTEMBI aHATN3a (PaKTHUECKUX TOKa3aTelei U TeHACHINHA

¢) Hanmmune 3()(HEKTUBHOM CHCTEMBI pearupoBaHUs

27. ba30BBIMH ITOKA3aTEISIMI METO/Ia OCBOEHHOTO 00BEMA SABIISIOTCS:

a) OCBOCHHBIC 00BEMBI

0) BBIIIOJTHEHHBIE TPY103aTPaThl




B) IJIAHOBBIE OOBEMBI

T) HHACKC BBINIOJHEHHUS PaCITUCaHHS

I) bakTHuecKkue 3aTpaThl

28. IIpon3BoAHBIMY (PaCUETHBIMHU) IMTOKA3aTEISIMU METOJIa OCBOEHHOTO 00B-EMa SIBIISIOTCS:
a) OCBOCHHBIE 00BEMBI

0) OTKIOHEHUS IO PacIUCaHHIO U IO 3aTpaTam

B) MOJIHBIN OIOJKET IIPOSKTa

T) IPOTHO3HAsI CTOMMOCTH MPOEKTa

) (akTHdeckue 3aTpaThl

€) MHJEKC BEITTOJTHEHHS PACTIMCaHUS

29. naexc BbINOJIHEHUS pACIMCAHUS HAXOAUTCS 110 3aBUCUMOCTH:
a) SPI=(EV-PV) /PV

6) SPI=EV/PV

B) SPI=EV/AC

r)SPI=BAC/PV

30. OCHOBHBIMH ATallaMH 3aKPBITHsI KOHTPAKTA SBIISIOTCS:
a) IpoBepka (PHHAHCOBOI OTYETHOCTH

6) macmopTH3aIys

B) IIPOBEICHUE UTOTOBOTO COBCILAHMUS

T) BBLIBJICHUE HEBBIITOTHEHHBIX 0053aTEIECTB

1) 3aBEepIIICHNE HEBBITIOIHEHHBIX 0053aTEIHCTB

€) rapaHTHHHOE 00CITy)KHBaHHE H OKOHYATEIbHBIC PACUETHI
31. Beixoamu mpoiiecca 3aBepIleHHUs MPOCKTa SBIIOTCS:
a) OTYeTH 0 XO/I¢ BBITOTHEHUS paboT

0) BrIToTHEHHBIE 3aKyITKH

B) 3aKpBIThIE 1OTOBOPHI

r) BrICBOOOK/IEHHEIE pecypCh

1) OTYeT 0 3aBepIICHUN TPOESKTa WITH (Pas3bl MpoeKTa

€) AKTBI IpreMa-niepeiadn

’K) AKT BBIMTOJIHEHHBIX paboT

[1K 3 — BrimosnHeHNEe 0030pa INTEPaTyPHBIX HICTOYHUKOB Ha TeMy "HedTerazoBsie IpoekTsl, peannzyeMsle B Poccuiickoi
®Oenepanuy B HacTosiee Bpems"

Bonpock! UTOroBOro KOHTPOJISL:

1. IMonstue «mpoexr». OTnUYNUTENbHBIE IPU3HAKMA TPOEKTA.

2. VYrpaBieHHe IPOCKTaMH KaK Hay4yHas AUCLUIUIMHA, €ro 0OBEKT M NpeIMEThl HccieqoBaHus. McTopust BOSHUKHOBEHUS U
Pa3BUTHSA YIIPABICHUS IPOCKTaMH.

3. WHCTpYyMEHTBI U METOJbl YIIPABICHUS IIPOCKTAMHU.

4. OcCHOBHBIE HOPMATHBHBIE U TPABOBBIE JOKYMEHTHI B yIIPaBIEHHU NMPOEKTaMU B He(TEra3zoBoil 0Tpaciu.
5. Knaccudukarus npoekroB B He(TEra3oBoil oTpaciu.

6. ITpoekr kak cucrema. CUCTEMHBIE CBOMCTBA IMPOEKTA. DJIEMEHThI IPOEKTA.

7. Bremrnss (oxpyskaromasi) cpeia mpoekra, e kiaccuduxanus. B3aumoneiicTBie mpoekra ¢ BHEUIHEH Cpemoi.
8. Y4acTHUKA NPOEKTa, UX KIaccU(pUKaIys.

9. JKu3HeHHBI UK TpoeKTa, ero (a3l

10. ITpuHIMIBI TOCTPOCHHS OPTaHU3AINOHHBIX CTPYKTYp YNpaBiIeHHs npoekramu. Kiaccupukanus CTpyKTyp yNpaBIeHHS
IpOeKTaMu

1. [IporpammMHOe oOecrieueHne yIpaBIeHHs IPOSKTaMH.

12. dopmupoBaHne odrca MPOeKTa

13. Pucku npoexra. Metonsl aHanu3a puCKOB. MeTObl YIIPaBICHUS PUCKAMU.

14. Komanna mpoekTa, e€ yJacTHUKM U UX (YHKLIUHM B IpOLECCe YNPaBICHHUs MPOEKTOM.

15. OCHOBHBIE XapaKTEPUCTUKA KOMaH/bl IPOEKTa.

16. IMpuHIMIE GOPMHUPOBAHUS KOMAHIBI IPOEKTa

17. Mertoabl HopMUpOBaHUS KOMaHIbl MIPOEKTA.

18. OpraHu3aloOHHbIE acleKTbl (QOPMUPOBAHUS KOMaH/IbI.

19. Mopgens GopmupoBanns 3 GeKTHBHON KOMaHIBI IIPOCKTA.

20. KanpoBoe mnanupoBanue koMaHIsl. [IpuBiedeHne U 0TOOp WICHOB KOMaHB! IIPOEKTA.

21. OOyueHHe U pa3BUTHE MEPCOHAIA KOMAHJIbI TIPOEKTA.

22. Krnaccudukaryst THIIOB COBMECTHOH IEATETHHOCTH JTFOICH.

23. ITpomecchkl opraHU3anuy COBMECTHOH JEATEITFHOCTH WICHOB KOMAHMIBI IIPOCKTA.

24, DopMHUPOBaHUE OPraHU3ALMOHHON KyJIbTYPbl KOMaH[bI MPOEKTA.

25. MoTuHBal¥s U CTUMYJIUPOBAaHHE TIEPCOHANIA KOMAH[bl TPOEKTA.

26. VYrpapieHue KOHPIUNKTAaMH B KOMaHAE MPOEKTa.

27. ITpenmeTHbIe 00MACTH MPOEKTA.

28. DyYHKINUN yIPaBIECHUS TIPOCKTOM.

29. Iloncucremsl ynpaBieHUs! IPOEKTOM.

30. OyHKIIOHATIBHBIE 00JIACTH YIIPABICHHUS IPOSKTOM.

31. CocTaBHBIE YaCTH COJEPIKAaHUS MPOEKTa. YTpaBleHHE COAEPKAHUEM MPOEKTa, €ro JTaIlbl.




32. YnpasneHue mpoJoKHTEIFHOCTEIO (BpEMEHEM) MPOCKTa, ero MPOLEecChl M HHCTPYMEHTHL.

33. VYnpaBneHue KauecTBOM IMPOEKTa, €ro MpOLECCHI.

34. VYnpasneHue MaTepualbHBIMU PECypCaMM IPOEKTa, €ro 3aAadH.

35. VYnpasnenne napopmanued 1 KOMMYHUKAITISIME MIPOEKTA, €r0 IPOIECCHI.

36. Wunumanuzanus npoekra, e€ uenb Mcexoanas nHpopMaiusi, METOABI, IPOLEAYPhl U PE3yJIbTaThl HHUIMATU3ALUY.
37. Oranbl npouecca HHULHAIN3ALUY.

38. ®daxropsl, 00yCIaBIUBAIOININE MTOSIBIICHHE MPOCKTOB B HEPTETa30BOM OTpACIIH.

39. KonnenryansHas TOKyMEHTaIUs MO NMPOEKTY B He(TEra30BOH OTpaciu.

40. OT0Op MPOEKTOB, €ro opraHu3aius. MeToabl 1 KPUTEPUH 0TOOpa MPOECKTOB

41. AHanu3 M SKcIepTu3a MpoeKkroB. Bl MpOEKTHOTO aHaIu3a.

42. IIpuuKHbEI OTKIOHEHUS IPOEKTA.

43. Omnpeznenenre NPUOPUTETHOCTU NPOEKTOB. PaHyKMpoBaHue MPOEKTOB.

44. TexHHKO-9KOHOMHUECKOe 00ocHOBaHUe mpoekra mpoekra (TD0), nenb ero paspadotku. OcHoBHBIC paszaensl TOO u
TpeOOBaHU K eTo pa3padoTke.

45. VYcraB npoekTa, ero Leiad U 3JIEMEHTHI.

46. [lonsATHe «mnaHupoBaHue NpoekTay. VcxoaHble aHHbIE IS polecca IIaHUpoBaHusl. Pe3ynbTaThl mporeccoB
TUTAHUPOBAHHUSL.

47. IIponecchl MIaHUPOBAHUS MPOEKTA.

48. YpoBHM TUIaHUPOBAHUS MPOEKTa. BUIBI MIaHOB, HCHOIB3YEMBIX B YIIPaBIeHUU MpoekTaMu. llocienoBaTeabHOCTD
L1aroB IJIAHUPOBAHMSI [IPOEKTA.

49. TunuaHble OMUOKA TUIAHUPOBAHUS M UX TOCIEACTBUS.

50. CrpykTypHast IeKOMIIO3HIUs paboT, €€ 3aaun U MPaBUia OCYICCTBICHHUS.

51. JlvHeliHble MOZIENN B IJIAHUPOBAHUU MPOEKTOB.

52. CeTeBble MOJICTTH, UX BHIIEIL.

53. OCo0EHHOCTH MCTIONB30BaHMS MHOTOIICNEBBIX CETEBBIX MOJEINEHl.

54. CeTeBble MOZIETH C BEPOSTHOCTHOM OIIEHKOW MpoAoIDKUTENbHOCTH paboT. Meton PERT.

55. VYhopsagournBaHUE CETEBBIX MOJEIIEH.

56. OnTuMH3aIys CeTeBBIX MOJIENeH TT0 BpEMEeHH, pecypcaM, 0 BPEMEHH M CTOMMOCTH. MeTopI ONTHMHA3AIHN.

57. CeTeBble MaTPHUIIBI, IPOIECC UX TTOCTPOCHUSL.

58. Pecypcel mpoekra, ux Tumsl. IIpolieccs! ynpaBieHus: pecypcami.

59. INonsTne «OrOmKETHPOBAHKE MPOeKTa». Buipl 0romkeToB. CTPyKTypa pacxomoB IO MPOEKTY.

60. VicTouHHKN W OpraHU3alHOHHbEIE (POPMBI IIPOEKTHOTO (PMHAHCHPOBAHMS.

61. [TonsTHe «10rOBOP» (KKOHTPAKT»). Buapl moroBopos. CTpykTypa A0roBopoB. Ilopsnok pa3paboTKu M 3aKTIOUEHHS
JIOTOBOpA.

62. [Mopsanox ucnonuenus aorosopa. [lopsnok U3MEHEHHUS U PaCTOPKEHHs TOTOBOPA.

63. Ionstue «ropru». Knaccudukaius Topros, ux ydacTHUKH. (DyHKIUU Y9aCTHHKOB TOPIOB.

64. [Topsimok npoBesieHUsI MOAPSAHBIX TOPIOB.

65. VYpapieHHe UCIIOTHEHHEM MIPOEKTa, CXeMa IpoIiecca YIpaBIeHNs HCIONHEHNEeM TpoekTa. KoopauHams nesTenbHOCTH
HCIIOJIHUTENIEH IPOEKTa

66. [Iponiecc KOHTPOIST 1 MOHUTOPHHIA MPOEKTA.

67. [Inan ynpasieHus usmMeHeHussMu. Koppekrupyromue neicTBusl.

68. OCHOBHBIE BUJIbI ACATEIBHOCTH B IPOLIECCE 3aBEPIICHUS IPOEKTa.

3agaum A IpOBEACHHS 3auéTa:

CcopmupoBaTs KOMaHJy MpPOEKTa B He(TEra3zoBOH OTpaciu.

ITocTpouTh OpraHM3alMOHHYIO CTPYKTYpPY YIPaBICHHUS MPOEKTOM B HeTera3soBoil OTpaciH.
BBIMOTHNTE CTPYKTypH3anuio paboT 1Mo MPOEKTy B HE(TEra3oBOH OTpPaCIIH.

ITocTpouTs MaTpuIly pactpeneleHuss OTBETCTBEHHOCTH AJsl He(hTera3oBoro mpoekxTa.

[Toctpouts nuarpammy ["anTa.

BEITOTHATE paHKMPOBAaHKE TIPOSKTOB Ha OCHOBE HKCHEPTHON HMHTETPAIBFHOM OIICHKH.

Pa3paboraTh U paccunTaTh UHACKCHPOBAHHYIO MOJENIbh KOIUYECTBEHHON OIEHKH MPOEKTa.
ITocTpouTs U paccuuTaTh CETEBYIO MOJEIb BBIMONHEHUS pabOT MO MPOEKTy TAOIMYHBIM METOAOM.

. ITocTpouTh M paccyuTaTh CETEBYIO MOJETh BBIIONHEHUS padoT IO MPOEKTy rpaduvIecKuM METOOM.
10. BeImonHNTE pacueT cpenHel MPOAOIDKUTEIBHOCTH pabOThl B AUCIIEPCHH IPOIOIDKUTEIFHOCTH paboTsl MetogoM PERT.
11. [TocTpouthb ceTeByr0 MaTpUIly BBIIIOJIHEHHUS paboT MO MPOEKTY.

12. OnTHMHU3MPOBATh MO0 BPEMEHH CETEBOM rpaduk.

13. Paccunrars mokaszareian MeToJia OCBOEHHOTO 00BeMa ISl MPOEKTa.

14. IMocTpouTts S-KpUBBIE IIAHOBBIX, OCBOCHHBIX 00BEMOB M (JAKTMYECKUX 3aTpaT MPOEKTa.

15. Ilpennoxkuth criocoOb! peleHus MPoOIeMHON CUTYaIluU B POEKTE.

R

IMPUMEYAHUE: VcxonHsle naHHbIe IUTS 33724 XpaHATCS B OyMaxXHOM BHIE Ha Kadenpe. B Ouner ans nposexeHus 3auéra
BKJIIOYAIOTCSA JBa BOIIPOCa U 3aj1aya.

6.2. Tembl NCHMEHHBIX PadoT

6.3. Ilpouenypa oueHnBaHus




6.4. l'[epeqem, BU/JI0B OLICHOYHBIX CPEACTB

7. YHEBHO-METOAUYECKOE U UTH®OPMAIIMOHHOE OBECITEYEHUE JUCIHUIIJIMHBI (MOAYJIS)

7.1. PexomeHnayemas aureparypa

7.1.1. OcHoBHasi iMTEpaTypa

ABTOpI)I, COCTaBUTCIIN

3ariaBue

I/ISI[aTCJILCTBO, ronq

JI1.1 |Pea3zoB A.M. IIpoekrupoBaHue, ynpaBieHUE U OpraHU3aLUs CTPOUTEILCTBA Mocxksa: lenrpJ/lutHedTel a3,
00BEKTOB MaruCTPaILHOTO TPYOOIIPOBOIHOTO TPAHCIIOPTA 2015,
HedTH U ra3a: yuebHoe nmocodue https://elib.gubkin.ru/#/catalog/
item/2063

JI1.2 | KpaiinoBa 3.A. [IpoekTHBIN MEHEIKMEHT: METOI0JIOTHS U TIPaKTHKA Mockgsa: UL PT'Y Hedtn u

yIpaBiIeHUS He(TEra30BBIMH MPOEKTAMH: yICOHHUK rasa, 2018,
https://elib.gubkin.ru/#/catalog/
item/2811

JI1.3 | beskoposaiinbiii B.I1., | Ynpasnenue HedTerazoBbiMu poekramu. OOIIHe MOT0KEHHS: Mocksa: UL PT'Y Hedtn u

Masypenko H.A., y4eOHoe mocodue raza, 2019,
Ocwmanosa JIJL. https://elib.gubkin.ru/#/catalog/
item/2760

JI1.4 |3enenckuii I1.C., VYrpasieHue MpoeKTaMu: yaeOHoe mocoore Kpacnosipck: COYVY, 2017,

3umnsikosa T. C., https://biblioclub.ru/index.php?
Homoapko I'. 1., page=book&id=497741
Haraesa O. C., Yiauna

C.J.

JI1.5 |Kucenes A. A. YnpaBieHue MPOeKTaMu: YICOHHK Mocksa: Jupexr-Menua, 2023,
https://biblioclub.ru/index.php?
page=book&id=697955

7.1.2. JlonoiHUTEIbHAS JIUTEPATYpa
ABTODBI, COCTAaBHTEITH 3arnaBue U3narenbcTBO, roj
JI2.1 | Aupums B. M., YrpaBieHue npoekraMu: QpyHAaMeHTaIbHbIA Kypc: yueOHUK Mocksa: Bricmas mkona
Anemmn A. B., SKOHOMMKH, 2022,
Barpatnonu K. A. https://biblioclub.ru/index.php?
page=book red&id=699578
JI2.2 | beskoposaitnblii B.I1., |VYnpaBnenue HedTerazoBeiMu npoekramu. [Ipakrukym: yue6HOE Mocksa: UL PT'Y Hedtu u
Masypenko H.A., rnmocobue rasa, 2019,
Ocwmanosa JIJL. https://elib.gubkin.ru/#/catalog/
item/2755

JI2.3 | Beuerkanuna A. O. HNHpopMamoHHO-TEXHOIOTHYECKOE U IPOTPAMMHOE Mocksa ; bepnun: Iupekrt-

obecrieueHre yIpaBIeHUs MPOEKTOM: yueOHOe mocooue Menua, 2015,
https://biblioclub.ru/index.php?
page=book&id=362892

JI2.4 |Bsemerxanuna A. O. OpraHu3aioOHHbIN HHCTPYMEHTAPUN YIPABICHUS IPOSKTOM: Mocxksa: [lupexr-Menua, 2015,

y4ueOHOe mocobue https://biblioclub.ru/index.php?
page=book&id=275276

JI2.5 |BbyuaeBI. A. VYrpaBneHre NpoeKTaMu: Kypc JICKIUH Maxaukana: II'YHX, 2017,
https://biblioclub.ru/index.php?
page=book&id=473822

7.2. Ilepeuens pecypcoB HH(POPMALTHOHHO-TEJIEKOMMYHUKAIMOHHO# ceTu ""UHTepHET"
7.2.1 21 Odunmanpueiii caiir HUMU www.ngma.su (110 JJOTUHY-I1apOJII0)
JIoH['AY ¢ HOCTYIIOM B 3JICKTPOHHYIO OUOJIHOTEKY
7.2.2 ®denepanbHas CIryk0a 10 IKOJIOTHIECKOMY, http://www.gosnadzor.ru/(cBoOOTHBIN)
TEXHOJIOTHYECKOMY 1 aTOMHOMY Ham3opy. ba3za
OTKPBITHIX JAHHBIX: HOPMATHBHBIC aKThI, CBEJCHUS 00
aBapHsIX U T.II.
7.2.3 TlocynapcTBeHHas cucTeMa MpaBoBOW MH(DOPMAITHH: http://pravo.gov.ru/
ouIIaNBEHBII HHTEPHET-TIOPTAJ IPABOBOH
undopmanun. - URL: http://pravo.gov.ru/ . - Pexxum
JIOCTYTIA: CBOOOHBIH. - TEKCT: 3JI€KTPOHHBIH
7.2.4 Kypuan "Vnpasnenue npoekramu" /000 WWW.pmmagazine.ru

"HUckyccTBo ynpasieHus npoekramu'. - URL:
WWwWw.pmmagazine.ru. - PexxumM goctymna: cBOOOIHBII.
- Tekcr, H300pakeHNE HIEKTPOHHbIC




7.2.5 Jlans : snexrpoHHO-OMbIHOTEYHAs cuctema (JBC) / https://e.lanbook.com
NznarennctBo Jlanb. — URL: http://e.lanbook.com. -
Pexxum noctyna: ans 3apeructp. uurateneit ObC
Jlansb. - TeKCT: 2NEeKTPOHHBIN

7.3 TlepevyeHb MPOrpPaMMHOro odecreyeHust

7.3.1 Opera

732 Googl Chrome

7.3.3 Yandex browser

734 Microsoft Teams Ipenocrapnsercs GecruiaTHO

7.3.5 AdobeAcrobatReader DC JIutieH3NOHHBII JOTOBOp HA MPOrpaMMHOE oOecTiedeHne JUIs

HEepPCOHATBHBIX KOMITbI0TepoB Platform
Clients PC WWEULA-ru_RU-20150407_1357
AdobeSystemsIncorporated (6eccpodno).

7.3.6 CBolicTBO raza Horosop Ne1102 ot 11.02.2020 ¢ OOO "Consetue"

7.4 llepeyeHb HHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM

7.4.1 basbr manabix OO0 "Tpecc-Mupopm" (KoHCynpTaHT https://www.consultant.ru
1)
7.4.2 basel nanasix OO0 HayuHast anexrpoHHas http://elibrary.ru/
OubnIMoTEKA
743 Basa manueix OO0 "UsparenscTBo JIans" https://e.lanbook.ru/books
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUAITIJIMHBI (MOIY JIS)
8.1 353 CrienanbpHOE MOMEUICHHUE YKOMIUIEKTOBAHO CIIEUATN3UPOBAHHON MeOENbI0 U TEXHUUECKUMU

CpeICTBaMH OOYUCHUS], CITy>KalllUMHU VIS IIPEICTaBICHHS HH(POPMAIUK OOJIBILON ayANTOPHU: CEPHs
IUTAKaTOB TI0 TEXHOJIOTUH CTPOUTEIBHBIX paboT - 1 KOMIUIEKT; CTEH/IBI-TIAKATEI IO TEXHOJIOTHI
CTPOHUTENBHBIX padoT - 1 KoMIuTekT; mkag co crexioM Beic. Ctparerust S75 MunaHo cp.; MakeTsl
CTPOUTENLHBIX MAalIUH — 11 IIT; MaKeThl CTPOUTEIHHOMN TUIOIIAIKK — 2 TIT.; SKpaH (MepeHOCHOH) — 1
IT.; HA0Op IEMOHCTPAIIMOHHOTO 000pyA0BaHus (TIepeHocHO#): HoyTOyk DELL500 — 1 miT.,
npoekrop ACER (mepeHocHoif) — 1 mrt.; qocka s mena, marautHas BRAUBERG 100*150/300
cM, 3-X aIIeMEeHTHasl, 3eJeHas; paboune MecTa CTYJeHTOB; pabouee MECTO MpenoaaBaTes.

8.2 354 CrieniuanbHOE MOMEUICHUE YKOMIUIEKTOBAHO CIIEUATN3UPOBAHHON MeOENbI0 U TEXHUUECKUMHU
CpeICTBaMH O0YUYEHUS, CITyXKaIUMU [UIS IPEeICTaBICHHIS HHPOPMAIMU OOJIBIION ay IUTOPHUH 1O
"Oxpane Tpyna" u "be3onacHOCTH )XU3HEACATENBHOCTH " : HA0Op TEMOHCTPAIIHOHHOTO
obopynoBaHus (IEPEHOCHOM) B COCTaBe IKPaH - 1 mIT., MPoeKTop - | mT., HOyTOyK - 1 mT.; yaebHO-
HarIAAHbIE TOCOOHS - TIaKaThl «J{efcTBHS MpH Ype3BBIYAHBIX CUTYAMAX» - 19 MIT., MIaKaThl
«ITopsimok neficTBUI pyU NOMOILY TOCTPAJaBIIUMY - 2 IIT., MIakaTel "OXxpaHa Tpya B
CTpoHuTenscTBe” - 6 MT; 000pyAOBaHUE U IPUOOPEI - OapOMETp-aHEPOU - | IIT., BECHI
aHanuTH4Yeckue - 1 wrT., razoananuzatop YI-2 - 1 wr., razoonpeaenurens [ X-4 - 1 mr.,
poraToMeTp - 1 1T., uHIUKaTOp ramma-usnydenuit CPI1-88 - 1 mr., nepubdpumiarop - 1 mrT.,
rurpometp BUT-1 — 1 wt., ncuxpomerp — 1 mT., aHEMOMETp YalleyHbld — 1 IIT., aHEMOMETP
KpbIIbYaThlif — 1 mrt., mrymomep BIIIB-003 — 2 mrT., nudposoit anemomerp All-1 — 1 mt, nudposoit
anemometp Ht-9819 Hti — 1 i, mrokemetp FO-116 — 1 T, mrokemetp FO-16 — 1 mt, miudpoBoit
mokeMeTp MS6610 "MASTECH" — 1 mT.; nocka st mena, marautHass BRAUBERG 100*150/300
cM, 3-X 3JIeMEHTHasl, 3eJIeHas1; paboure MecTa CTyJeHTOB; pabodee MeCTO PEnoAaBaTeIs.

9. METOAUNYECKHUE YKA3ZAHUWSA JJISA OBYYAIOIUXCSA 11O OCBOEHHUIO JUCIIUITIJIMHBI (MOIY JIS)

1. ITomoxeHue 0 MPOMEKYTOTHOH aTTeCTANH 00YJAIOMIMXCS MO IIPOrpaMMaM BhICIIEro 00pa3oBaHus (BBEACHO B JCHCTBUE
npukazom aupekropa HUMU Houckoit [AY Ne3-O/J] ot 18.01.2018 r.) /HoBo4epk. uHx.-mMenuop. uH-T JJoHckoit [AY. -
HoBouepkacck, 2018.- Teker : anekrponnsiit. - URL: http://ngma.su

2. [Tonoxenue o Tekymiei arrectanuu odydatommxcs B HUMU JITAY (BBeneHo B neiicTBue npukazom aupekropa Ne 45-OJ1 ot 15
Mast 2024 r.) / HoBouepk. unx.-menuop. uH-T JJoHckoit AY. - HoBouepkacck, 2024 - URL: http:/ngma.su. - TeKCT : 3IeKTPOHHBIH.
3. TunoBeie GOPMBI TUTYJIBHBIX JTHCTOB TEKCTOBOM TOKYMECHTAILIUH, BHITIONHACMON CTyJCHTaMHU B yuyeOHOM nponiecce / HoBouepk.
uHXK.-Menrop. uH-T JloHcko# ['AY.- HoBouepkacck, 2015. - Teker : anekrponnsiid. - URL: http://ngma.su

4. Meroandeckue yKa3aHHS IO CAMOCTOSITIbHOMY M3YUCHHIO TUCIUILIHHEL (IPUHATH Y9eOHO-METOJUIECKIM COBETOM
WHCTUTYTA,

npoTokoia Ne 3 ot «30» aBrycta 2017 r.) / HoBodepk. urk.-Menuop. uH-T JloHcko#t ['AY. - HoBouepkacck, 2017.- TekcT :
anekrponHbId. -URL: http://ngma.su
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